To: Daly, Eric[Daly.Eric@epa.gov]

Cc: Kevin Shaver[kshaver@gesoncall.com}
From: Peter Johnson

Sent: Fri 7/22/2016 8:50:59 PM

Subject: RE: Niagara Falls Boulevard Site

Eric,
Thank you for your confidence in the GES crew on site and to their work that has been
accomplished. In every case I strive to maintain crew continuity and it is only under
extraordinary conditions that I have to make the decision to rotate someone out to another site. I
understand the complexities of the Niagara Falls Boulevard site and appreciate that this
continuity needs to be held as much as possible.

In the case of Kevin Shaver as the RM I know he has been instrumental in setting up the site and
to manage the situations that have arisen over the course of the project. But there may be the
need to rotate Kevin off site for a period of time as there is a task order that is coming up that
only Kevin has the full insight to all the history and the scope of work that has to be
accomplished. I don’t see this site taking a great amount of time to accomplish and will rotate
Kevin back to Niagara Falls as soon as it is possible. In the meantime, Kevin’s replacement will
be Frank Rodriguez who will be on site from the time of remobilization to become acquainted
and knowledgeable in all the aspects of the site. In doing this the transition will be seamless and
you will have a knowledgeable RM assigned to the site that you can find the confidence in
performing at the same level as Kevin does.

If there is a concern with this please let me know and we can discuss.

Respectfully;

Peter Johnson
Program Manager

Guardian Environmental Services

0O:(302) 918-3070 Ext. 102
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C:(302) 803-1472

pjohnson@gesoncall.com

From: Daly, Eric [mailto:Daly.Eric@epa.gov]
Sent: Friday, July 22, 2016 4:40 PM

To: Peter Johnson <pjohnson@gesoncall.com>
Subject: Niagara Falls Boulevard Site
Importance: High

Good Afternoon Pete:

How is your summer going? | just wanted to tell you what a great job GES
personnel have been doing at the Niagara County Sites. Kevin has
especially been a key part of our decision making team in the field. |
understand the need to rotate staff for personnel reasons as well as health
and safety. Moving forward | am hoping to keep the same trained staff
whenever possible (Shaver, Crossen, Keller, Brainard). The technical
complexities of this Site have really been challenging. We really need to
start rolling and making progress during the remaining warm weather
months. | am sending a similar message to Weston management.

I hope all is well.

Thanks
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Regards,
Eric

"We must, indeed, all hang together, or assuredly we shall all hang
separately”, Benjamin Franklin

Eric M. Daly

On-Scene Coordinator/Radiological Response Specialist

US Environmental Protection Agency- Region I

ERRD/RPB/PPS

2890 Woodbridge Avenue
Edison, NJ 08837
daly.eric@epa.gov
732-321-4350
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